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BM Autoteknik A/S TEST EQUIPMENT

BM Autoteknik
AlIS
...expertise from
more than 35
years of business

Family owned company, founded in June 1977 .

50 employees in Denmark, England and Germany. Member of CITA.

In-house R&D, Manufacturing, Sales and After Sales Support.

Largest manufacture of Test line systems in North Europe.
Export to 30 countries Worldwide.

Supplied more than 10.000 systems.
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BM in Africa TEST EQUIPMENT

Morocco
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Agenda of this presentation TEST EQUIPMENT

1. Practical examples of fraud and corruption.

2. The Benefit of using advanced IT systems in PTI

3. A quick introduction to BM’s IT system; BM FlexCheck.

4. Define the fraud fighting strategy via “Setting the scene”.
5

. Examples of practical fraud fighting via PTI IT system.
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TEST EQUIPMENT

Corruption in Denmark?
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Case 1 — Busted

Omfattende snyd med synsrapporter

En synsmand har godkendt 85 biler uden at syne dem. Han udfyldte blot
synsrapporterne.

BM

TEST EQUIPMENT

One PTl inspector passed 85
vehicle by just filling out the
inspection report manually,
without conducting any sort
of inspection.
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Case 2 — An investigation by the Danish Department of Transport TEST EQUIPMENT

Synshaller sjusker med bilsyn

Af Mikkel Sander Rydzy, miry@beriingske.dk, Fredag den 27. februar 2009, 10:53

Nzesten hver femte synshal er ikke gode nok til at tjekke bilerne for fejl. Det
viser opgerelser fra den kontrol, Fzerdselsstyrelsen foretager af landets

synsvirksomheder.

Nzesten hver femte synshal i Danmark sjusker med bilsyn og lader biler med alvorlige defekter slipps ud pa
de danske veje.

Det afslorer Forbrugerradets magasin TANK, der har faet aktindsigt i Faerdselsstyrelsens konirol med
synshallerna.

Faardsalssiyrelsen foratager lobende kvalitetstjek af de danske synshaller. Det sker ved uanmeldte besag,
hvor de tjekker biler, der netop har vaarat gennemsynet i synshallen, efter igen.

Opgorelserne, som TANK ar kommet i besiddelse af, viser, at 17 procent af de kontrollerede synshaller i
tredje kvartal af 2008 fik karakteren C — den laveste karakter, der star for 'ikke tilfredsstillende’

- Man skal huske, at der kan vaare forskel pa de enkelte synsassistenters sken, men en gennemtzarat
bagbro

kan man naturligvis ikke overse. Der er mennesker, som traeffer rigtige aigarelser, og som gar meget op i
deres arbejde, og sa er der andre, der ikke er helt s& kvikke, siger FDM's direkter, Thomas Meller
Thomsen il

TAENK.

Antallet af synsvirksomheder, der har faet karakieren C, har det seneste ar vaeret stigende. | 2007 fik 149
forskellige synshaller dumpekarakteren C. 66 af disse fik et C mindst to gange.

Karakterer ikke offentiige

Mans Fedevarastyralsen flittigt uddeler sure og glade smileys til landets spisasteder, vil Faerdsalsstyrelsen
ikke ud med de karakterer, de giver pa baggrund af deres kontrolbeseqg.

- Karakterarne, eller rattere tilsynsresultaterne, som synsvirksomhedarne far af vore inspekterer,
offentliggores ikke, i hvert fald ikke i ojeblikkat. Det er valgt fra for at tage dat hensyn, at den private borger

 Almost 1in 5 inspection companies
obtain the lowest rating ”"C”.

Vice Chairman of the Danish Counsel
for Higher Road Safety, Mr. Mogens
Wilbert said:

”There are examples of agreements
made between those who bring the
vehicles to the PTI station and the PTI
operators.

If a Used Car Dealer delivers 10
vehicles per month, then the PTI
station will off course offer a “special
good” service to such a customer......”
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Case 3 — The Danish PTI Industries view TEST EQUIPMENT

Fusk med bilsyn breder sig

Onsdag den 17. januar 2007, 07:00

Den gamle spand og det sminkede lig nyder godt af det private marked for
bilsyn.

En sand eksplosion i antallet af synshaller betyder nemlig, at karetajer med alvorlige fejl karer smertefrit
igennem det lovpligtige syn, lyder det fra branchen selv.

Det skriver Arhus Stiftstidende onsdag.

| dag er der knap 350 synssteder for personbiler mod omtrent 100, da aeraen for Statens Bilinspektion
stoppede for to ar siden.

Jesper Bech fra Ebeltoft Bilsyn har kendskab til flere episoder, hvor biler med alvorlige fejl er godkendt hos
en konkurrent.

"Det underbygger selvfelgelig, at der er nogle steder, der snyder og bedrager,” siger Jesper Bech til Arhus
Stiftstidende.

Dansk Lokal Syn, der er en sammenslutning af 37 mindre synsvirksomheder, advarer mod et skred i
konkurrencen.

" dag kan synsstederne alle sammen tilbyde den samme service og tilgeengelighed. Det vil sige, at man
skal

finde et nyt konkurrenceparameter. Og det er uheldigvis ved at blive kvaliteten af synene," siger
sammenslutningens formand, Niels Rask Larsen.

Dansk Lokal Syn harer jesvnligt om medlemmer og mekanikere, der vender tommelfingeren ned pa et
keretej ved eksempelvis et uforpligtende synstjek. For f& timer efter at se keretejet godkendt i
Feerdselsstyrelsens it-system.

| frustration over situationen tipper synssteder Faerdselsstyrelsen, der har kontrollen med bilsyn, om de
misteenkelige syn.

"Det sker jeevnligt - fra alle parter i evrigt. Fra keretojets ejer, fra vaerksteder og fra synsvirksomheder i en
blandet forening," bekraefter chefkonsulent Leif Lorenzen.

Bilisternes vagthund, FDM, der ogsa selv syner biler i dag, kender godt til rygterne om lette syn.

"Jeg ved ikke, om det er blevet veerre. Jeg h&ber det ikke, for det vil vaere trist," siger teknisk chef Per
Antvorskov.

Fra branchen lyder der nu et enske om mere hemmelige kontroller.

Kilde: Arhus Stiftstidende

Lagt pa Business.dk af Rune Chrais

Websitet anvender cookies til at huske dine indstillinger, statistik og at malrette annoncer. Denne
information deles med tredjepart. Laes mereOK

Jesper Bech Ebeltoft vehicle inspection:

”We know several cases, where vehicles
with serious defects have been passed by
a competitor. Clearly this documents, that
some PTI stations are cheating and
deceiving”.

* The PTl industry requests more secret
checks and audits to be done by the
authorities (ghost inspections).



Case 4 — National TV under cover

Maorten Spiegelhauer, vaert | 'Operation X - fup pd fire hjul', giver sig for at vasre brughvognshandler for pd den
méde at undersege branchen. Og det visar sig, man kan betale sig fra at f8 synet biler med alvordige fajl,
uden at de bliver noteret | synsrapporten.

Med skjult kamera afslgrer "Operation X",
hwordan synsmedarbejdere kan syne tre-fire biler om dagen mod bestikkelse
og pd den m&de tiene op til 20.000 kroner.

En synsmedarbejder, ansat ved Danmarks sterste synsvirksomhed APPLUS, har synet en raskke af Operation X's
biler mod betaling. Konfronteret med bestikkelsessagen siger Andreas Roost,
der er leder af teknisk ridgivring 1 Applus:

"Det er helt uacceptabelt og noget, vi griber ind over for med det samme.
Sagen betragher vi som meget alvorig.”

Mysynet, men fuld af fejl

Ifglge forbrugerstyrelsen er flare brughvognsforhandlere blevet taget i

at s==lge nysynede biler med alvodige fejl. Og flere gange inden for de seneste 3r & synsmedarbejders blevet
mistzenkt for at have modtaget bestikkelse.

B3de brugtvognsforhandlere og synsfolk kan tjene mange penge pd et samarbejde, hvor biler med feil bliver
udstyret med flotte synspapirer og solgt videre til intetanende kunder.

Morten Spiegelhauer keber i programmet selv en reskke brugte biler for pd den made at 3 et indblik i, hvordan
der snydes, ikke kun med syn, men ogsd med for eksempel forkert kilometertzl,

Minister vil s2 pd sagen
Flere firmaer i Danmark har specialiseret sig i at stille p brugte bilers kilometertal, en praksis, der er fuldt lovig,
54 lzznge man oplyser om det forkerte kilometertal, nr man salger bilen videre,

Transport- og energiminister Aemming Hansen vil nu underssge,
om det fortsat skal veere lovligh at stille pd kilometertzelleren.

"Deer er ingen grund til at stille pd kilometertallet, med mindre man vil snyde.
Jeg vil derfor s2, hvad vi kan gere for at stoppe det, for noget vil vi gere”™ - understreger han,

Antzllet af klager over brugte biler og motorcykler er steget til det dobbelte de seneste &r, og forbrugerstyrelsen
f&r hwver dag henvendelser fra danskere, der faler sig godt og grundigt smydt af brughvognsforhandlera rundt om
i landet.
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National TV station program
”"Operation X” goes under
cover:

e PTl operators can make up
to DKK 20.000 (Euro 2.500)
per month on such scam.

e Also Car Dealers makes a lot
of money from using
corruption to ensuring PASS
on vehicles with serious
defects.”
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Is there Corruption in Denmark? Radio A

Within PTI: ”YES” — and it’s probably a global problem.

ERCEPTIC |
NDEX 2( "7"*.',‘
1

Issues documented:

=

Traditional corruption between Driver and Operator.
Fraud without corruption involved.
A high financial incentive drives corruption.

The PTI industry itself, requires better enforcement by the Authorities to ensure “fair
play”.
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The Benefit of using advanced IT systems in PTI UISET [Eal AT

Commercial and QA benefits:

» Reduced PTI inspection time, increasing throughput and turnover.

» More consistent PTI procedures — no manual input of test data.

» Reduction of the training period for new staff.

» Faster adaption of PTI to legislation changes, and new vehicle types.

Fraud and Corruption fight benefits:
* Prevention
 Detection
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A Quick introduction to BM FlexCheck TEST EQUIPMENT

PDA based — WiFi - Bluetooth
 Handheld units (PDA or Windows Phones)

w [ Identfikation og pas I

0] Verct cg pirifter
w0 styrespperat
w D eremser
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A quick introduction to BM FlexCheck TEST EQUIPMENT
PDA based — WiFi - Bluetooth

1. Traditional single PTI lane (Not shared) 2. Multi PTI Lane application - sharing.

3. Nationwide structure.

~ o, BM FIexChtck National Authority database
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Prevention and Detection of fraud and TEST EQUIPMENT
corruption — Defining the scenes

Scene 1: Vehicle owner cheats by himself
* Temporary fittings of good parts.
* Tampering with the vehicles emission and safety systems.
* The fraud fighting benefit of a local PTI IT system is limited.

Scene 2: Vehicle owner and PTI operator cheats via corruption
* Alocal PTIIT system can significantly improve prevention and detection.

Scene 3: Vehicle owner, PTl operator and Manager/owner cheats via corruption
* The fraud fighting benefit of a local PTI IT system is very limited.
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Scene 2: Prevention - Vehicle owner and PTI operator cheats TEST EQUIPMENT
Actions:
1. Break the linkages between the two parties via "smart solutions”
2. Test data from all electronic equipment is collected automatically.
3. Software requires User ID and Password from VI Operator.
4. Test results during PTI procedure are (partially) hidden from PTI staff.
5. Prevent PTI staff from editing the PTI test results.
6. Automatic photographing of vehicle that is stored with PTI test results.
7. CCTV surveillance (with live inspection data).

Add 5: Re-entry of User ID and Password, if any changes to already stored date
is done or any other data manual entry is required.



Example of securing payment

Payment security system.

Bank Office

BANK

m""x

BM

TEST EQUIPMENT

Entry/Registration Office

B3 75 D8 4C

18022014

08:23:21 580
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Example of breaking the linkage between TEST EQUIPMENT
Client and PTI staff

* Vehicle Key management system.
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RegNo Make and Model  Color Time 1D

BM96321  Hyunday Getz Dark Grey 09.1237.975 .
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Rg 'l M 98 321 1797524 Volvo Va0 8l; .20.11. Faxidel, Hyunday Getr |
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Scene 2: Prevention - Vehicle owner and PTI operator cheats TEST EQUIPMENT
Actions:
1. Break the linkages between the two parties via "smart solutions”
2. Test data from all electronic equipment is collected automatically.
3. Software requires User ID and Password from VI Operator.
4. Test results during PTI procedure are (partially) hidden from PTI staff.
5. Prevent PTI staff from editing the PTI test results.
6. Automatic photographing of vehicle that is stored with PTI test results.
7. CCTV surveillance (with live inspection data).

Add 5: Re-entry of User ID and Password, if any changes to already stored date
is done or any other data manual entry is required.
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Photo of Vehicle as part of PTI TEST EQUIPMENT

* Photo taken automatically when the brake test result is
saved.

* This ensures that the photo is linked to the actual brake
test.

* This concept prevents corruption and fraud.
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Scene 2: Prevention - Vehicle owner and PTI operator cheats TEST EQUIPMENT
Actions:
1. Break the linkages between the two parties via "smart solutions”
2. Test data from all electronic equipment is collected automatically.
3. Software requires User ID and Password from VI Operator.
4. Test results during PTI procedure are (partially) hidden from PTI staff.
5. Prevent PTI staff from editing the PTI test results.
6. Automatic photographing of vehicle that is stored with PTI test results.
7. CCTV surveillance (with live inspection data).

Add 5: Re-entry of User ID and Password, if any changes to already stored date
is done or any other data manual entry is required.
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Scene 2: Detection - Vehicle owner and PTI operator cheats TEST EQUIPMENT

Make statistics of PTI test result database to establish:

Who did what when?

Data mining example:
* Agiven period of time (for example 3 months)
* Define the vehicles to be considered (e.g. 1 registration between 2000 and 2002)

1. Comparison of Pass rate between the PTIl operators
 Compare development of these Pass Rates between 2 or more periods.

2. Comparison of the Number of Visual Inspection (VI) points registered between different
PTIl inspectors
 Compare development of these numbers between 2 or more periods.

3. Comparison of Average time taken to conduct a PTI between different PTIl inspectors.
 Compare development of these numbers between 2 or more periods.



Pass Rate

o) Statistic
Name MKL Test
(@ schedde [ & Fiter [

Inspection [% of R[] | Result Name 2 [y]

TEST EQUIPMENT

- the safe choice

272487
26,75%

Fail Dangerous Fail Reject Pass Pass Advice Grand Total

Al Capone 247% 28.04%) 25,68 100.00%

Abett Einstein 24.90% 23.89% 2567% 100,00%

Avetha Frankiin 25.48% 2443% 27.24%) 2285% 100.00%

Babe Ruth 25.29% 2442% 26.75% 23,54% 100.00%

Bil Gates 24.95% 25231 e 867 a5 T00,00%

Charles Lindbergh 25.40% 2521% 2387% 25523 100,00%

Charlie Chaplin 2488% 23.75% 25.71%) 25.65% 100,00%

Eddie Muphy 25.33% 23,08% 25.88% 25.70% 100,00%

Blvis Aron Presley 2561% 2652% 23234 24,65% 100,00%

Jimi Hendrix 2289% 27.02% 23.92% 26.16% 100,00%

John Belushi 25.34% 2491% 24.78% 2497%) 100.00%

Mahatma Gandhi 27.97% 2552% 24.29% 222% 100.00%

Mark Twain 26.22% 2467% 2401%) 25,09% 100,00%

Michael Jackson 25.96% 2642% 22.76%) 24.86% 100.00%

Ray Charles 2491% 2437% 2591% 24.82% 100,00%

Rosa Parks 26.89% 28.71% 24,30%) 25.10% 100,00%

Tom Hanks 26.10% 24.25% 24.96% 2469% 100,00%

Ulysses Grant 23.84% 25.09% 26.16%) 24.91% 100,00% 3

| 7 Beate [ Gyvai | [SEoot | [Exetfie
hd Statistic - O B3
Name |MKL Test |
[ e | 9 [ B | ) o |

repecton et 7

23.87%

25.71%|
35 oo |

27.24%

26,79%

Operator Name & [u]| 5 Dangerous Fail Reject Pass Advice Grand Total

Al Capone 23.82% 247% 28.04% 2568% 100.00%

Abert Einstein 25.55% 24.90% 23.89% 2567% 100.00%

Aretha Franklin 25.48% 2443% 27.24% 2285%) 100.00%

Babe Ruth 2529% 24.42% 26.75% 2354% 100,00% »
Bill Gates 17.96% 18.16% 4591%) 17.96% 100,00% -
Charles Lindbergh 25.40% 2521% 2387% 2552% 100,00%

Charlie Chaplin 24.88% 23.75% 25.71% 25.65%, 100,00%

Eddie Muphy 25.33% 23.08% 25.88% 25.70% 100,00%

Blvis Aron Presley 2561% 2652% 2323% 2465% 100.00%

Jimi Hendrix 2289% 27.02% 23.92% 26.16% 100,00%

John Belushi 25.34% 2491% 24.78% 24.97% 100.00%

Mahatma Gandhi 2797% 2552% 24.29% 222% 100.00%

Mark Twain 26.22% 2467% 2401% 25,09% 100,00%

Michael Jackson 25.96% 26.42% 22.76% 24.86% 100.00%

Ray Charles 2491% 2437% 2591% 24.82% 100,00%

Rosa Parks 26.89% 2371% 24.30% 25.10% 100.00%

Tom Hanks 26.10% 24.25% 24.96% 2469%) 100,00%

Ulysses Grant 23.84% 25.09% 26.16% 2491% 100,00% .

[ 7 Bease | [ Dval | [ 3Bt | [Besfie |

23.87%
25.71%

| = 1w
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Scene 2: Detection - Vehicle owner and PTI operator cheats TEST EQUIPMENT

Make statistics of PTI test result database to establish:

Who did what when?

Data mining example:
* Agiven period of time (for example 3 months)
* Define the vehicles to be considered (e.g. 1 registration between 2000 and 2002)

1. Comparison of Pass rate between the PTIl operators
 Compare development of these Pass Rates between 2 or more periods.

2. Comparison of the Number of Visual Inspection (VI) points registered between different
PTIl inspectors
 Compare development of these numbers between 2 or more periods.

3. Comparison of Average time taken to conduct a PTI between different PTIl inspectors.
 Compare development of these numbers between 2 or more periods.



VI Fault Rate TEST EQUIPMENT

o
- the safe choice
(o] Statistic =t A=
Name |MKL Test |
| Schedue | § Fiter ||
=
Inspection [% of R[,|| Total Fautts % [y] 1 4 3?"1';
.
Operator Name * v | 1 2 4 5 6 Grand Total
Al Capone 14.70% 1591% 13,59%| 14,02% 12.90% 14,02% 14,88% 10000 14 m
Abet Einstein 13.32% 14.06% 12.94% 13.84% 15.68% 1438% 100,00 i
Aretha Franklin 1437% 11.38% 15.96% 12.96% 15.78% 13.93% 1561% 100,00 e
Babe Ruth 14.30% 13.27% BT 14497 15.22% 13.36% 14.30% 100,00 _ 15 05%
2L i e Sk Al ¢
Bill Gates 15,05% 13.76% | 13.76% 1411% 13,95%] 14 ,647% 14,73% 100.00 Lt
Chartes Lindberch 5.03% 13.86% 14.94% 1437 14.25% 1374% 13.80% 100,00 .
Charlie Chaplin 15,37%| 13.49% 13,82% 14,76% 13.21% 14,58% 14,76% 100,00 1 5 t Da _|'II=_
Eddie Murphy 14.12% 14.86% 1452% 14.00% 14,68% 18.00% 13.82% 100,00
Elvis Aron Presley 14,22% 14,80% 14,60% 1417% 14,60% 13.97% 13.64% 100.00
Jimi Hendrix 15.55% 13.46% 12.38% 12.71% 1255% 1457% 16.39% 100,00 15.3:' L
John Belushi 13.59% 13.59% 15,00% 13.86% 14.91% 14,82% 14,227 100.00
Mahatma Gandhi 14.46% 16.24% 12.33% 12.49% 18.32% 18.79% 1837% 100,00 P ——
Mark Twain 14,83%] 14,52% 14,52% 14,34% 13.24% 14,09% 14,467 100.00
Michael Jackson 13.90% 15.07% 12.86% 15.16% 1254% 7% Xz 100,00
Ray Charles 13.86%| 13.49% 13.44% 14,23% 15,25% 15.67% 14,05% 100,00
Rosa Parks 15.64% 14.98% 12.93% 13.9%% 1289% 1403% 1460% 100,00
Tom Hanks 14,19% 14,68% 13.88% 12.94% 14,19% 14,68% 15,44% 100.00 .
e e Ep == . s
[ 7 Bease | [ Svel | [SHEpot | [Beetfie v

° Statistic - oI IEd

Name ‘lMKL Test \‘
| & schedue | & Fiter | & Fields | (] Report |
14 97%
Operator Name & [ 0 '
Al Capone 14.70% 1591% 1359% 14,02%) 12.90% 14.02% 14.88% 100.00
Albert Einstein 13.32% 14,06% 13.94% 14,68% 13.94% 15,68% 14,38% 100,00 1 4,m
Avetha Frankiin 14.37% 11.38% 15.96% 12.96% 15.78% 13.93% 15.61% 100.00 —
Babe Ruth 14.90% 1327% 1377% 14297 15327 13,36% 14907 10000 > 23 m
Bill Gates 23.72%) 12.36% 12.36% 1267% 12.52% 13,15% 13.23% 100,00 .
Charles Lindbergh 15.03% 13.86% 14,54% 14,37%) 14.25% 13.74% 13.80% 100,00
Charlie Chaplin 15.37% 13.49% 13.82% 14,76% 13.21% 14,58% 14,76% 100,00 -I 5 D-.?I';-'::-
Eddie Murphy 14,12% 14,86% 1452% 14,00% 14,68% 14,00% 13,82% 100.00 '
Elvis Aron Presley 14.22% 14,80% 14,60% 14.17%] 14.60% 13.97% 13.64% 10000
Jimi Hendrix 15.55% 13.46% 13.38% 1271% 13.55% 14.97% 16.39% 100.00 -I 5 3?1};‘
John Belushi 13.59% 13.59% 15,00% 13.86% 14.91% 14,82% 14,22% 100,00 '
Mahatma Gandhi 14.46% 16.24% 1333% 1249% 14.32% 14,79% 1437% 100.00
Mark Twain 14,83% 14,52% 14,52% 14,34% 13.24%] 14,09% 14,46%; 100,00 4 A oW
Michael Jackson 13.90% 15.07% 13.86% 15.16% 13.54% 14.71% 13.77% 100.00
Ray Charles 13.86% 13.49% 13.44% 1423% 15,25% 15.67% 14,05% 100,00
Rosa Parks 15.64% 14.98% 13.93% 13.93% 12.89% 14.03% 14.60% 100.00
Tom Hanks 14,19% 14.68% 13.88% 12.94%] 14,19% 14,68% 15.44% 10000
pr— e are rrr— r— — e !
[ QM | [ sHEpot | [Excelfie v
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Scene 2: Detection - Vehicle owner and PTI operator cheats TEST EQUIPMENT

Make statistics of PTI test result database to establish:

Who did what when?

Data mining example:
* Agiven period of time (for example 3 months)
* Define the vehicles to be considered (e.g. 1 registration between 2000 and 2002)

1. Comparison of Pass rate between the PTIl operators
 Compare development of these Pass Rates between 2 or more periods.

2. Comparison of the Number of Visual Inspection (VI) points registered between different
PTIl inspectors
 Compare development of these numbers between 2 or more periods.

3. Comparison of Average time taken to conduct a PTI between different PTIl inspectors.
 Compare development of these numbers between 2 or more periods.



Visual Inspection time TEST EQUIPMENT

.
- the safe choice
Lo Statistic =5 e
Name MKL Test
[ schedde [ & Fiter [
~
17 72%
T '
Operator Name - [v1[ 6 10 Grand Total
Al Capone 15.82% 48323 35.86% 100,00%
Abett Enstein 18.16% 48.48% 33.36% 100.00% 1 H : m [
Aretha Frankiin 17.72% 47.30%) 34.48% 100,00%
Babe Ruth 19.59% 47.46% 32,95% 100.00%
Bl Gates 652 28170 35.31% T00,00%
Charles Lindbergh 17.92% 47:85% 34.23% 100.00%
Charlie Chaplin 18.87% 47.03%) 34.09% 100,00%
Eddie Muphy 17.98% 45,96% 36.06% 100.00%
Blvis Aron Presley 16.69% 49123, 3419% 100,00%
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Scene 2: Preventation/Detection - Vehicle owner and PTI operator cheats VST 2L BT

What else can be done:

1. Staff organizing of PTI production area:
* Itis preferable to break down inspection in "stages”.
* Job rotate staff between stages and lanes.

2. Whistleblower system
* Create an anonymous whistleblower system for staff to owner.

3. Salary
* Be aware of hidden income regime, when introducing IT system as measure
against fraud and corruption.
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Scene 2: Preventation/Detection - Vehicle owner and PTI operator cheats VST 2L BT

What else can be done:

1. Staff organizing of PTI production area:
* Itis preferable to break down inspection in "stages”.
* Job rotate staff between stages and lanes.

2. Whistleblower system
* Create an anonymous whistleblower system for staff to owner.

3. Salary
* Be aware of hidden income regime, when introducing IT system as measure
against fraud and corruption.



The Authorities role

The Authority is a key player

Implement approval procedures for IT systems.
Benchmark PTI stations via data mining.

Conduct unannounced Audits (Ghost audits).

Create an anonymous whistleblower system for the industry.
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