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INTRODUCTION

►BIVAC (Bureau Veritas Inspection Valuation Assessment
and Control) International Ghana Limited is a fully
registered Ghanaian company incorporated as an
inspection company under the laws of the republic of
Ghana.

►BIVAC International Ghana Limited has links with BIVAC►BIVAC International Ghana Limited has links with BIVAC
international of the Bureau Veritas Group Of France
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Leadership Position

Our Reputation

►Bureau Veritas is one of the world's leading providers of g p
import control and inspection services. Established in 1828 
Bureau Veritas has wide experience in Vehicle Inspection 
Service. 

Our NetworkOur Network

►Our global presence offers you the convenience of 
International expertise combined with local service 
where needed. 
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Brand & recognition

Our Personalized service 

►Bureau Veritas adapts its services to the clients needs. Bureau Veritas 
h d l d d i l t d l IT l ti t k thhas developed and implemented several IT solutions to make the 
service more efficient. 

Our Recognition, Certification and Accreditation g ,

►Bureau Veritas is certified ISO 9001:2000 and is the first inspection 
body in the world to have its network accredited ISO 17020:1998 within 
th f it P Shi t I ti d V ifi ti f C f itthe scope of its Pre-Shipment Inspection and Verification of Conformity 
activities. 

►Active member of IFIA (International Federation of Inspection ( p
Agencies), Bureau Veritas is also a member of CITA (International 
Motor Vehicle Inspection Committee). 
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Business Challenge

►Many countries insist that motor vehicles comply with
national environmental and safety standards.y

G t b i f d►Governments are now becoming more focused on
implementing legislation to reduce road accidents and the
environmental impact of non-compliant vehicles.

►It is widely accepted that vehicles should be subject to►It is widely accepted that vehicles should be subject to
regular technical inspection at pre-set intervals throughout
their life.
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Solution

What is Vehicle Inspection Station (VIS)? What is Vehicle Inspection Station (VIS)? 

►VIS is a technical inspection service for vehicles. It is 
performed in accordance with national legislation /performed in accordance with national legislation / 
regulation and international standards for environmental 
protection. 

►VIS is essential for countries that wish to ensure that 
vehicles being used on their roads comply with the national 
regulations and any other required national standardsregulations and any other required national standards. 

►VIS may also be used to control the safety and compliance 
of imported used vehicles. 
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Our Motor   :  SAVING LIVES,SAFER ROAD,CUTTING CRIME AND

PROTECTING THE ENVIRONMENT
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VEHICLE INSPECTION TEAM - GHANA

Our Quality Controllers ForemenOur Quality Controllers, Foremen
and Inspectors are qualified and
experience Technicians who have
been trained to inspect vehicles to
United Kingdom (UK Standards) byUnited Kingdom (UK Standards) by

LEADING UK VEHICLE INSPECTION/TRAINING 
DIRECTOR.

VIS Staff have undergone the following 
training:

1. Light and Heavy Vehicle inspection

2. ADR(Bulk Road Vehicles)

3. Health, Safety and Environment

4. Actia Muller Equipment Calibration

5 Industrial Fire Fighting5. Industrial Fire Fighting 

6. Verification of Conformity and

7. First Aid

N t E i t lib ti i d
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three months



VEHICLE INSPECTION TEAM - GHANA

►Vehicle Inspection Quality Controllers are trained to ensure that 
vehicle inspections are carried out in an effective and efficient 
manner, following all appropriate standards and to provide a high 
quality service to members of the general publicquality service to members of the general public

►Ensure inspection staff comply with Health and Safety standards►Ensure inspection staff comply with Health and Safety standards

►Help and advice customers with queries relating to technical standards►Help and advice customers with queries relating to technical standards 
and deal with front line testing quaries,ensuring a high standard of 
service
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HISTORY OF                  GHANA
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HISTORY OF DVLA

►DVLA was established in 1999 by Act 569 of Ghana's►DVLA was established in 1999 by Act 569 of Ghana s 
parliament.

► The act allowed the authority to have a semi-autonomous y
status in the public sector organization under the Ministry of 
Transport. 

Th th it i ibl f i f t►The authority is responsible for ensuring safety on 
Ghanaian roads. 

►The authority before the enactment of the DVLA Act was►The authority before the enactment of the DVLA Act was 
called Vehicle Examination & Licensing Division (VELD).
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DVLA  GHANA  VISION  STATEMENT

“To be a reputable organization with internationally 
accepted standards for driver and vehicleaccepted standards for driver and vehicle 
licensing”

DVLA  GHANA  MISSION  STATEMENT

“Driver and Vehicle Licensing Authority(DVLA) exists 
t b t ti f li i d i d

DVLA  GHANA  MISSION  STATEMENT

to ensure best practices for licensing drivers and 
vehicles to promote road safety and environmental 
sustainability, while pursuingsustainability, while pursuing 
Integrity,Excellence,Professionalism and Reliability 
in service delivery”
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PRIVATE PARTICIPATION IN ROADWORTHY INSPECTION

► The Road Traffic Regulations,2012(L.I.2180) Section 6(3)

(3)The Licensing Authority may for the purpose of the examination

a) designate a private motor vehicle testing station where motor 
vehicle examination may be conducted.

BIVAC Vehicle Inspection Station(VIS) is one of the stationsBIVAC Vehicle Inspection Station(VIS) is one of the stations 
mandated to inspect PRIVATE and  GOVERNMENT vehicles for 
Roadworthiness and First Registration.

The BIVAC Station is Strategically positioned on outskirts of Accra toThe BIVAC Station is Strategically positioned on outskirts of Accra to 
reduce City congestion and environmental safety issues.

Other services rendered by BIVAC are Vehicle Audit, Accident 
ReportingReporting

DVLA have staff at the VIS who issue Roadworthy Stickers to passed 
vehicles only.
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PRIVATE PARTICIPATION IN ROADWORTHY INSPECTION

BIVAC and DVLA monitoring team ensure the stickers issued 
corresponds to passed vehicles.

BIVAC work hand in hand with DVLA National Petroleum AuthorityBIVAC work hand in hand with DVLA,National Petroleum Authority, 
Environmental Protection Agency and Ghana Standard Authority, 
Unions to gradually increase Vehicle conditions.
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NPA LETTERS
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NPA LETTERS
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ITEMS TO CONSTITUTE A PASS

NOTE

Currently the Approved inspection ManualCurrently the Approved inspection Manual 
in use is MOTOR VEHICLES:

PERIODIC INSPECTION AND TEST

GS 806 200
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GHANA STANDARD   GS:806:2005



BIVAC VEHICLE DELIVERY
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Technical Mandatory Steps

1. Vehicle delivery at inspection station

The customer presents the vehicle to 
security at the main gate of the stationsecurity at the main gate of the station

The Marshall conducts a brief pre-
inspection of the vehicle.

The Marshall directs the customer to
drive to the primary holding area.

If the vehicle will probably fail theIf the vehicle will probably fail the
inspection test due to a visual defect, the
Marshall directs it through the exit, this is
optional as some vehicle owner want test
to be carried out to know the vehicle
condition.
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AUTHOMATED  LANES FOR VEHICLE 
INSPECTIONINSPECTION
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VEHICLE REGISTRATION
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Vehicle Registration—Data entry

► The customer presents the vehicle 
document to the Eco Bank Staff 
and make payment and issued 
with receiptswith receipts.

► The customer proceed to BIVAC 
desk with document ,registration 
t ff t th i f ti f thstaff enters the information of the 

vehicle into the data base.

► The following are entered into the g
data base

Nature  ( e.g. saloon car )

Category ( e.g. light commercial 
vehicle )

Plate number
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Plate number

Document date



Vehicle Registration—Data entry Cont.
► The following information are entered

Year of manufacture

Owners particulars

► The following information are entered 
on the invoice

► Payment ( cheque, cash )

Vehicle type

Model

► Tariff 

► Cheque Number

► id d t tVIN ( vehicle identification 
number )

Maker

► paid date etc 

5.  A bar code is generated onto the 
inspection pass which is given to the 
Client to take to his/her vehicleMaker

CC ( cubic capacity )

Energy ( fuel used )

Client to take to his/her vehicle.

6.  The customer is given payment receipt 
and invoice upon request

Energy ( fuel used )

Gross weight
7.  The customer is given instruction to go 

to waiting area.

8.  BIVAC has Primary and Secondary 
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VEHICLE INSPECTION PROCEDURE
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INSPECTION PROCEDURE

A i l b d i t f t t t fi i hA single barcode receipt from start to finish.

Verification of Conformity checks.

Th i ti i i d t l iThe inspection is carried out on a lane in 
three stages by three inspectors.

STAGE 1STAGE 1

This stage contains the following 
inspections:

Exterior

Interior

Lights

Headlamp Aim
Reason for failure:

HC content exceeding 1200 ppm maximum for a continuous 
period of 5 seconds
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period of 5 seconds

CO content exceeding 3.5% for a continuous period of 5 seconds



INSPECTION PROCEDURE

STAGE 2STAGE 2

Under-Vehicle Inspection

fThis stage contains the following 
inspections:

Steering and suspensionSteering and suspension

The wheel shaker moves the 
steering and suspension in various 
directions against the loaddirections against the load.

This enables the inspector to see if 
there is any horizontal sideways 

t i j i t h lmovement in any joints eg.wheel 
bearing free play, spring 
wear, security of 
mountings, component damage etc.
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INSPECTION PROCEDURE

STAGE 3STAGE 3

This stage contains the following 
inspections:p

Side Slip Test

Side-slip is the sideways movement 
of a vehicle’s wheels when the 
vehicle itself is moving forwards.

the side-slip plate shows 
us, quickly, whether or not there is a q y
problem with the front axle geometry 
of the vehicle.

A reading of more than 14 is a
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A reading of more than 14 is a 
reason for failure



INSPECTION PROCEDURE

STAGE 3STAGE 3

This stage contains the following 
inspections:

Suspension test

►► the suspension tester is a sophisticated  the suspension tester is a sophisticated  
systemsystem which automatically assesses which automatically assesses 
the imbalancethe imbalance across the axle. across the axle. 

►►A reading of more than A reading of more than 30 %30 % between between 
LH and RH is a reason for failureLH and RH is a reason for failure

30Bureau Veritas Presentation _ Date© - Copyright Bureau Veritas



INSPECTION PROCEDURE

STAGE 3STAGE 3

This stage contains the following 
inspections:

BRAKE PERFORMANCE TEST

►► the suspension tester is a sophisticated  the suspension tester is a sophisticated  
systemsystem which automatically assesses which automatically assesses 
the imbalancethe imbalance across the axle. across the axle. 

►►A reading of more than A reading of more than 30 %30 % between between 
LH and RH is a reason for failureLH and RH is a reason for failure
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INFORMATION TECHNOLOGY

►We have competent  Personnel 
who handle all IT issues.

► There is back-up system set in 
place to save all data.

►Abilit t i t t d t t t l►Ability to integrate data to a  central 
server.

►Advance software that aid in real 
time data transmission to all DVLA 
Regional Offices

►Excellent networking which g
ensures effective and efficient 
accomplishment.
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TRANSMISSION

GhanaCommunityNetworksP ks

DVLA

Ghana Community Networks 
GCNET

Proposed Links
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Bivac Vehicle Inspection Station
•MTTU & POLICE
POLICE

CEPS
Other Govt. Agencies
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INSPECTION PROCEDURE

► The results of each section of the 
inspection will be entered directly 
onto the IT system .In the case of 
the tests done by equipment it isthe tests done by equipment it is 
done automatically.

► For the visual sections of the 
i ti i f ti i t dinspection,information is entered 
manually by the inspectors onto 
the system using Personal Digital 
Assistant (PDA).Assistant (PDA).

► Inspection data is sent from the 
inspection lane to the quality 
controllerscontrollers

►Quality controllers review and 
validate the results
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CERTIFICATIONCERTIFICATION
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CERTIFICATION

► A complete inspected vehicle registration► A complete inspected vehicle registration
number appears on the certification Monitor

► The client provides receipt he has been given
b th i t ti d k t th tifi tiby the registration desk to the certification
staff

► The bar code of the receipt is scanned to
access the corresponding file

► If the vehicle has successfully completed all
tests, the inspection report is printed and the, p p p
DVLA sticker with BIVAC hologram delivered
to the customer.

► If the vehicle failed the test only the► If the vehicle failed the test, only the
inspection report is delivered with an
indication RETEST

► Passed vehicles report highlight minor
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► Passed vehicles report highlight minor
defects



PASS REPORT WITH SECURITY

FEATURES:

1 STAMP1. STAMP

2. SIGNATURE

3. EMBOSSMENT

4. HOLOGRAM

5. REPORT NUMBER

6 OTHERS SECURITY FEATURES6. OTHERS SECURITY FEATURES

THAT IS KEPT BETWEEN DVLA AND

BIVAC VIS
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FAILED REPORT WITH SECURITY

FEATURES:

1 STAMP1. STAMP

2. SIGNATURE

3. EMBOSSMENT

4. HOLOGRAM is issued to pass report

5. REPORT NUMBER

6 OTHERS SECURITY FEATURES6. OTHERS SECURITY FEATURES

THAT IS KEPT BETWEEN DVLA AND

BIVAC VIS
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PASS/FAIL ANALYSIS

►ANALYSIS

►Pass rate for inspection use to be 87.3% which has now increased to 
91 13% passed with minor defects91.13% passed with minor defects.

► 8.87% failed with major and minor defects.

► This is as a results of continues education given to clients on► This is as a results of continues education given to clients on 
roadworthiness of their vehicles.

►Out of the total failure, majority were vehicle coming for the renewal of 
their roadworthy certificate Failed reports were issued to the clients totheir roadworthy certificate. Failed reports were issued to the clients to 
have the defect repaired. The vehicle returned to BIVAC for a RETEST

►Grouped issues such asLights,Horn(i.e Electricals) account for of All
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VEHICLE  UNIT FAILURE ANALYSIS
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CONCLUTION

►Vehicle Inspection and Road safety is a global concern

►We insist on our knowledge of African Authorities and the 
necessity to adapt European standards in order to 
improve acceptation of individual African countries for the 
improvement of road safety in general.

►Ensuring continues training on standards, business ethics 
and Quality,Safety,Health and Environment through out 
I ti b di i Af i ill t h l f iInspection bodies in Africa will match value for service.
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