
CITA’s Project Strategy

Mark Warden, VOSA
Reiner Sauer, DEKRA

Göran Dahl, Bilprovningen



Task

Create a process for establishing 
activities/projects in the CITA regions 
and CITA as a whole

Timetable: Deliver in the start of sept 
2008

Resources: Reiner Sauer, Mark Warden, 
Göran Dahl



Problems today

Gap of information
Lack of dedicated resources
– Time
– Money

Lack of focus, prioritisation and 
process



Policy

Focus efforts on a few running 
projects (max 2-3)
Masterplan with all activities/projects
Portofoilo with prioritized projects
Use the project form
WG supports projects
WG work on with other activities (not 
prioritized projects)



Policy cont.

Involve corporate members
Partnership building with EC and UN
– Camille Gondinger
– Walter Nissler
– Good solutions, justification and relations

Driven by CITA vision and strategy
Collect national work



Definition 
phase Combining phase

Prioritizing
phase

Pre Project phase

Position and
Strategy Rag

RAG filter to 
define CITA 
positions,
intentions and 
activities
+ adoption of 
items by regional
full members

priorize items, 
look for external
and internal
projects
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Open discussion
Active agreement
Regional

combine/cover 
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Needs Pre - study Realisation End

D1 D2D0 D3

D0 = Define project (internal, external, partners, CITA intentions...)
D1 = Decision on realisation
D2 = Decision on to use 
D3 = Decision on end

Effects

Vision, 
strategy

And
Resources

Project phase



Input - Collection phase

Input from Questionnaires
WG plans
RAG, SA, TA and SDG
prepared on a regional base
adopted by the full members in a region

gives CITA positions and intentions in the 
region
gives suggested activies (internal / external)
later to be defined as projects



Definition phase

primary result: CITA positions, 
intentions and suggested activities on 
a regional base
Combine regional prepared items to
CITA masterplan
Check for todays and future 
positioning in WGs
Identification of intentions of 
full/corporate members



Priority phase

RAG BP
define a limited set of items as CITA priorities
check for establishing internal or external 
projects in WGs or with other partners
Parameters to make priority on; 
– expected benefits

Direct (financial, road safety, environmental, etc)
Indirect (strategic influence, catalyst for change, strategic 
positioning of vehicle inspection, etc)

– Cost
– Competence
– Possibility to deliver



Project phase

out of CITA priorities and activities will
be defined a limited number of projects

Pre-studies
Projects
Decision points
Plans
Resources
Governance arrangements



Project definition 

Partnership building
Identification of sponsors
Identification of contractors
Project governance
Project management



Project card

When defining CITA activities or projects 
they should be described in a project card 
to give an overview:
Headlines
– Name of initiative
– Background
– Potential benefits
– Deliverables
– Time to realize (calender and amount)
– Cost to realize (ideas on finanzing)
– Risk
– QA



Communication

Internal (CITA-members) and external

by WEB-site
internal: regional positions/intentions 
and overall Masterplan 
internal/external: Recommendations / 
Guidelines
Communication/Market strategy
Deliverables to projects



2008 CITA CONFERENCE, 6 – 8 May, Porto, Portugal

Top 10 Priorities (91 questionnaires)

Initiative Average 
Assessment

1 Broaden Directives 96/96 & 2000/30/EC to include 
electronics-based technologies - I3

4,21

2 Include standardised functionality testing of 
electronics in type approval - I11

4,16

3 Develop expanded standard physical interface and 
communication protocols - I12

4,14

4 Develop technical database for PTI & RSI - I18 4,03

5 Amend Directive 96/96/EC - I1 3,99

6 Extend Directive 96/96/EC - I2 3,97

7 Collect accident, emissions and other data - I25 3,81

8 Promote type approval requirements taking into 
account in-service enforcement - I9

3,78

9 Identify and evaluate further candidate electronic 
systems - I5

3,64

10 Expansion & Enhancement of AUTOFORE model - I26 3,60
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