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Task

Create a process for establishing 
activities/projects in the CITA regions 
and CITA as a whole

Timetable: Deliver in the start of sept 
2008

Resources: Reiner Sauer, Mark Warden, 
Göran Dahl



Problems today

Information gap and need for effective and 
influential action by CITA
Lack of dedicated resources
– Time
– Money

Lack of focus, prioritisation and process
Need to improve co-ordination between 
WGs and Regionally/Centrally controlled 
projects



Policy

Focus efforts on a few running projects 
(max 2-3)
Masterplan with all activities/projects
Portofoilo with prioritized projects
Use project cards for each identified 
initiative
WG supports projects
WG work on other prioritised activities (not 
prioritized projects)



Policy cont.

Involve corporate members
Partnership building with EC and UN
– Camille Gondinger
– Walter Nissler
– Good solutions, justification and relations

Driven by CITA vision and strategy
Integrate with national work



Collection 
phase

Prioritizing phase Combining phase

Prioritisation/Combining
Phase

Position
and

Strategy

Masterplan
Project card
produced for 
each initiative

priorize items, 
look for external
and internal
Projects

Open discussion
Active agreement
Regional

combine/cover 
regional items to  
create draft
CITA masterplan 
split into regions
BP consulted



Consultation phase

Agreed WG 
Action Plans

Pre-Project Phase

CITA Draft
Master Plan

RAG and Strategic
Direction Group jointly
develop WG Action
Plans and define
Regional and/or centrally
controlled Projects
BP decision to consult

Seek sponsors/partners and 
Define Project governance 
and management arrangements
BP decision to proceed

Project financing and
governance phase

Consult regional 
members and regional
WGs - RAG and Strategic
Direction Group jointly
revise plans and definitions
BP approvel to proceed



Needs Pre - study Realisation End

D1 D2D0 D3

D0 = Decision on pre-study
D1 = Decision on realisation
D2 = Decision on to use 
D3 = Decision on end

Effects

Vision, 
strategy

And
Resources

Project phase



Input - Collection phase

Input from Questionnaires
WG plans
RAG, SA, TA and SDG
Prepared on a regional basis

Project card produced for each initiative 
including high level business case



Input – Project card

All initiatives should be described in a 
project card to enter the 
prioritisation/combining phases and before 
becoming part of the draft Master plan:
Headlines
– Name of initiative
– Background
– Potential benefits
– Deliverables
– Time to realize (calender and amount)
– Cost to realize (ideas on finanzing)
– Risk
– QA



Priority/Combining  Phases
RAG and Strategic Direction Group BP

define a limited set of items as CITA priorities
check for establishing internal or external projects in WGs or 
with other partners

Parameters to make priority on; 
– Benefits

Direct (financial, road safety, environmental, etc)
Indirect (strategic influence, catalyst for change, strategic 
positioning of vehicle inspection, etc)

– Cost
– Competence
– Possibility to deliver

BP consulted



Plan Development and 
Project Definition Phase

RAG and Strategic Direction Group jointly 
develop WG Action Plans and define 
Regional and/or centrally
controlled Projects

•BP decision to proceed to consultation 
phase



Consultation Phase

Consultion with regional CITA
members and regional WGs 
RAG and Strategic

Direction Group jointly
revise plans and definitions

BP approvel to proceed



Financing and
Governance Phase

Partnership building
Identification of sponsors
Identification of contractors
Project governance
Project management
BP decision to proceed



Project phase

Out of the CITA draft Master Plan will be 
defined a limited number of projects to 
either be controlled at RAG level or centrally 
by the CITA Secretariat
Pre-studies
Projects
Decision points
Plans
Resources
Governance arrangements



Communication

Internal (CITA-members) and external 
communication using WEB-site
Recommendations
Guidelines
Communication/Market strategy
Deliverables for projects
Finalised Masterplan



Some of the current 
inputs



2008 CITA CONFERENCE, 6 – 8 May, Porto, Portugal

Top 10 Priorities from CITA Conference -
Porto 2008 (91 questionnaires)

Initiative Average 
Assessment

1 Broaden Directives 96/96 & 2000/30/EC to include 
electronics-based technologies - I3

4,21

2 Include standardised functionality testing of 
electronics in type approval - I11

4,16

3 Develop expanded standard physical interface and 
communication protocols - I12

4,14

4 Develop technical database for PTI & RSI - I18 4,03

5 Amend Directive 96/96/EC - I1 3,99

6 Extend Directive 96/96/EC - I2 3,97

7 Collect accident, emissions and other data - I25 3,81

8 Promote type approval requirements taking into 
account in-service enforcement - I9

3,78

9 Identify and evaluate further candidate electronic 
systems - I5

3,64

10 Expansion & Enhancement of AUTOFORE model - I26 3,60



• Review the CITA emission questionnaire
• Develop the strategic direction of the group
• Development of study proposals
• Adoption of threshold values

19

Future work WG1



• Last amendments of draft recommendation 
• Group then closed until update of recommendation is 

required due to:
–Development of testing technologies
–Development of correlation method of recent test 
methods

20

Future work Suspension testing 
(WG1)



• Extension of CITA Recommendation No. 15
– Module 2: Database Technology
– Module 3: Database Businessmodell

• Requirement definition of vehicle interface technology 

21

Future work WG2



• Continue to monitor movements on ISO 17020 and EA 
guidelines

• Review the content of EA 5/02 (Specific for PTI 
organisations)

• Update the CITA quality questionnaire
• Develop the strategic direction for the group
• Continue to exchange experience on most common 

errors by inspectors and countermeasures.

22

Future work WG3



• Extension of CITA Rec No. 8 for motorcycle inspection 
• Inclusion of brake imbalance & ovality testing in CITA 

recommendation 
• Revision of CITA Rec No.8 and No.11 in cooperation 

with WG6
• Update of CITA questionnaire on brakes

–e.g extension concerning reference brake forces & 
load simulation

• Follow AUTOFORE results

23

Future work WG5



• Revise CITA Rec. 3 on Testing Equipment
• Revise CITA Rec. 7 on PTI Stations Facilities
• Integrate new technologies into CITA 

Recommendations 1,2 and 11.
• Finalise proposal Rule 2 to the UNECE 1997 Vienna 

Agreement
• Active participation of the WG on regulatory 

develoments at EC DGTREN and UNECE WP29
• Contribute to the development of a PTI Handbook
• Sub-working group on harmonisation
• Continue to exchange experiances on roadside 

inspections with ECR
24

Future work WG6



• Field tests for assessment of feasibility of test methods 
and procedures

• Conclusion of CITA Recommendation on the inspection 
of electronically controlled systems

• Develop new strategic direction of the group
• Development of study proposals

25

Future work WG7



26

• Focus on emissions from 2 & 3 wheelers
• Propose changes to the requirement on headlight 

Left/Right alignment.

Future work WG8
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